CRA - committee meeting
Agenda & Actions / Notes

Date: Monday 24 July 2023
Time: 19.00 -21.00
Venue: The Claremont
Present: John, Bob, Carrie, Jeremy, Jonathan, Nigel
Apologies: Johanna (away)
TIME | ITEM LEAD ACTION / NOTE
18.55 | Arrival, drinks -
19.00 | 1. Welcome John
19.05 | 2. Housekeeping
a. Minutes - here; acceptance, actions. John a) Accepted
b. Accounts - latest accounts, with budget; Street party revenue; subscriptions? Nigel b) Noted. Budget for year ¢.£600, income from
c. Committee - need to replace retirees. John events will cover, longer term subscription
d. AGM - no update this time. - model would help smooth income and help
predictability and activity planning.

c) Committee to keep eyes open for potential new,
proactive committee members, can be co opted
prior to AGM.

d) -

19.20 | 3. Celebrate (/Champion)
a. Comms a.

i. Web - subscriber database - needed now or hold off? Bob i One for another day, current system

ii. E-shots-John (Welcome to Camden done, Pride in my Patch next) Note will suffice for now, longer term

iii. Insta-John & Johanna (goats etc done, Pets of Camden ongoing; Creative Note wholistic website review required.

Camden to follow). ii. Noted.
iv. Other - no update this time. - iii. Noted, c.700 followers now.
iv. -

19.30 | 4. Connect (/Community)



https://drive.google.com/file/d/18aqopvLjYJQHWbimDQOlPLOoZ5hvAJtv/view?usp=drive_link
https://drive.google.com/file/d/1MjUckHkmQO1GpaNnOzGxqZTJkHjoBdHt/view?usp=drive_link

a. Events

i. See 2023 Programme; next event? Carrie i See programme update, Carrie leading.
ii. Street Party Il - feedback. All ii. Prov date 26 May. Jonathan & Carrie to
b. Welcome to Camden - first postcard & gift delivered, e-shot sent out to explain Note meet new Claremont landlord. Carrie
system. to design Save the Date flyer for this
c. CRA membership - no update this time - and other events, John to send as
d. FoBRA - no update this time. - e-shot, committee to door drop.

b. John to distribute cards to committee members
to deliver as appropriate. Aware of a number of
new arrivals.

c. -

d. -

19.45 | 5. Contribute
a. Camden Meadow - goats been great in June/July; back Autumn; Adam & Charlie Note a. Noted. John to meet with CG and Nigel re fence.
taking over chief goatherd duty from Saana (huge thanks to Saana); UHR fence plan. b. -
b. Swifts - no update this time. - c. -
c. Snow Patrol - as ever, process explained here, no update this time. -
19.50 | 6. Campaign
a. Camden ‘Street’ - accident log here; no update this time. - a. Note, Jeremy has recently updated.
b. LN - no update this time. - b. -
19.55 | 7. AOB
a. Community Cafe Jonathan a. Jonathan to explore. Splendid idea. John can
b. FoBRA map of RAs assist with strategy.

b. Jeremy to distribute to committee.

20.00 | Clirs Oli Henman and JohnLeach join for informal conversation Good to meet. With thanks from the CRA committee for

their time.

2023 dates
Sep 18, Oct 16, Nov 20, Dec 18
AGM tbc, Nov 2023



https://docs.google.com/spreadsheets/d/171t0BiHIXhdVQgD_37HJVeWN2Uz4GAwxNh_HPnILhwg/edit?usp=share_link
https://camdenresidentsbath.org/2022/12/11/snow-overnight-and-were-ready/
https://docs.google.com/spreadsheets/d/19AjKMCj4lxBoE4pCpLksoLhxd9lCYEVmN6oI80ynNGk/edit?usp=sharing

