CRA Committee Meeting - Minutes

Date: Monday 24 October 2022, 19.30

Venue: The Claremont

Present: John (Ch.), Lou (Sec.), Nigel (Tr.), Bob, Jonathan, Carrie (Events)
Apologies: Jeremy, Elaine, Minty

In attendance:

Johanna

ITEM NOTES, AGREEMENTS,
ACTIONS
1. Welcome to all, and new member, Carrie, and Johanna (in attendance until AGM) Note
2. Housekeeping
a. Minutes of previous meeting - acceptance, matters arising a. Accepted

Chair’s report - all covered in agenda

Accounts - brief verbal update

Committee - welcome Carrie, & Johanna ‘in attendance’
AGM - brief update (task / tracker spreadsheet here)
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c. Nigel summarised current
position; to save time in
future, Nigel to circulate
accounts ahead of each Comm
mtg

e. AGM actions in hand; John
written newsletter, John S
designed and printed,
distribution to start w/e 29/30
Oct — Lou to divvy up delivery
duties

3. Celebrate (champion)

a. Comms

i. Website - update (falling down; database)

ii. Comms - comms plan (next steps); brief update (blog / Insta)
b. Wm Camden anniversary - book (for street party, see Events below)

a.i. Ongoing - Bob reviewing
action needed to tidy
contacts/migrate to new
system over which we have
more control

a.ii. All to review by next mtg -
treat as a menu, pick a couple
of things we would do in 2023

b. Nigel to keep us posted;
celeb event potentially August
BH street party

4. Connect (community)

a. CRA membership - no update this month

b. Events/ activities
i. Event planner / tracker spreadsheet here
ii. Sub-committee - Carrie leading

c.  Welcome to Camden - no update this month

b. Carrie has agreed to be our
Events lead; John & Carrie to
meet to plan / handover; new
events plan going well -
Johanna’s Spooky Camden
next ¥

5. Contribute

a. Camden Meadow - brief update



https://docs.google.com/document/d/1JbD5ahJarHQBARgNj9iiQp0X3otcyEoL/edit?usp=sharing&ouid=114441894646496504817&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Tk0yJPunOZWEA2x2WUiPgt9aFZw6JSd9IQ7KiXTwbBk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/171t0BiHIXhdVQgD_37HJVeWN2Uz4GAwxNh_HPnILhwg/edit?usp=sharing

a. 3 new goats have arrived;
additional goat-helpers
recruited (Bob & Ludo, Alison
T-S, Adam & Charlie, Chris T)

6. Campaign
a. LN - brief update; survey results analysis update following any comments

a. John has sent CRA LN survey
results to B&NES - no
response; John also advised
that Jeremy has sent them
local survey findings on PP
Give Way - decision ultimately
with Council; ball in Council’s
court on both

7. AOB
a. 2023 meeting dates
b. FoBRA Xmas event
c. ‘Invest in my Community’ app

2023 dates:
3 Jan, 7 Feb, 7 March, 4 April, 2 May, 6 June, 4 July, 1 Aug, 5 Sept, 3 Oct, 7 Nov, 5 Dec
2023 AGM: tha

a. Agreed 1%t Tues of each
month, from January 2023 -
see dates to left; Nov meeting
cancelled, replaced by
Christmas committee drink &
mini Comm mtg at Johanna’s
Tues 6% Dec.

c. Note, we will keep in mind
to potentially consider for
specific fund-raising events —
thanks Elaine & Julie Beale

Louise Coates, Sec
John Long, Chair
27.10.22




