CRA Committee Meeting Minutes

Date: 29th March 2021, 09:00 Venue/ Platform: Zoom Pro

Attending: JIL (Chair), NP, RW (Bob), LC, CS, RD, JMLg, JMLb, EM, BC

ITEM ACTION

1. Minutes of Last Meeting
1.1 February meeting minutes accepted
1.2 Actions covered in items below

2. Chair’s Report
2.1 Approach Golf Course: as previously noted, recent frisbee proposition rejected, site use to
be recommissioned — timeframes up to two years
2.2 News-bites: damage to JMLb’s vehicle whilst on the street has been reported, unfortunately
not a rare occurance; thanks to JIL for escalating the incident

3. Camden Lawn Subgroup

3.1 JMLg reprised the Subgroup update papers; working party to resume original plan to start
coppicing the top area of land on Saturday 10t April, having gained Council support
following talks and submission of risk assessments. JMLg to lead the group of 6, which
comprises sub-group members and other Camden residents who are experienced with this
kind of work. Ongoing open dialogue with the Council Parks Department regarding the
longer term management and vision for the land. Thanks to JMLg for his persistence and
careful handling of communications

3.2 NP reminded the committee that volunteer gardening work is also resuming at
Hedgemead Park in April, see website; contact NP if interested (and to buy his new book
on the history of Hedgemead Park, due out very soon)

4. LN Subgroup
4.1 JIL reported that controversy continues to run high amongst areas which have submitted
plans for LNs, ahead of Council Cabinet decisions being announced in May
4.2 ltis likely that the proposed running order will be posted on the Council web-site ahead of
the Cabinet meeting, at which point JJL will inform the committee accordingly n

5. Cleveland Bridge
5.1 Committee reviewed the map circulated by JIL and agreed that advance warning of the JL
imminent closure and detailed consideration of mitigating disruption to traffic have been
weak. Council webinar on the topic on 29t March is due to include JIL’s question as it
relates to all routes and Camden in particular, along with the map

6. CAZ Update
6.1 RD reported that there is currently no evidence of traffic turning back along Belgrave
Crescent to avoid entering the CAZ, as had been feared. Several members of the
committee joined RD on commencement day (15™ March) and will keep an eye on the
ongoing situation, as well any changes to the CAZ rules. RD

7. Camden Tidy-up

7.1 Activities can now resume in groups of 6 and the group is considering what and when to LC, RD,
continue last year’s efforts. Reminder that yellow Council rubbish bags for street tidying cs

work can be collected from LC or Julie Platt (julieplattmail@gmail.com)
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8. Camden Cares
8.1 No specific actions last month. The Lansdown Racecourse Large Vaccination Centre
volunteer effort continues

9. Snow Patrol
9.1 CSreported no need for the equipment last month; hopefully that’s the end of the snow
season. Thanks Steve K and the team

10. Web-site and Social Media

10.1 Talks to be continued ... JL,
JMLb
11. FoBRA
11.1 JMLb and RD attended last FOBRA meeting on 11t March (by Zoom); no specific points
to report, although it was gratifying to note how far advanced Camden RA has been in its
submission for the LN compared to some other RAs
12. Accounts
12.1 NP reported minimal change in our accounts: Current Account now stands at £1406.94,
Savings at £6,650.77
13. AOB
13.1 None
14. Benchmarking exercise on committee roles & responsibilities
14.1 JIL explained the intent behind the paper he had circulated to the group.
e torespond to the increased prominence and strength of the CRA over the last
few years
e togive newer committee members the opportunity to get more involved by
taking a leadership role on specific topics of importance across our community
o These might be new topics or relieving the Chair of some of the roles he
currently performs.
14.2 He also reminded the committee of the opportunities within the current constitution:
e to co-opt 2 additional non-voting members
e to propose a motion to revise the size of the committee, or to specify roles if
required at an AGM or EGM.
14.3 Following a useful and wide-ranging discussion the main points agreed were: JMLb
e JMLb to take on attendance at the FOBRA meetings; one other member may also
attend (currently on Zoom)
e Current model of no fee for CRA membership to be continued
e Street/area representation as a defined role on the committee — eg RD, CS, BC —
also to be considered further
e Further development on the ideas put forward for the next meeting by JMLg, e
RW, LC, JIL
15. DONM
15.1 Next meeting Monday 26 April, 9.00, Zoom All

31.3.21
Louise Coates, Secretary
Jeremy Labram, Chair
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